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BORO Doughnut and 
Doughnut Economics



DEAL (doughnuteconomics.org)

https://doughnuteconomics.org/


BORO Doughnut C.I.C. Mission

To build a Thriving Middlesbrough through community action and collaboration using 

the Doughnut Economics model.

Connect people together to take urgent action for a ‘Thriving Middlesbrough’ 

– To meet the needs of ALL people within the means of the living planet



Arts & Events 



Edible Forest Garden & NHS Allotment



Middlesbrough Data Portrait

AIM

Urgent call to: 

a) Monitor progress in actual outcomes towards strategy targets

b) Learn from past initiatives 

c) Create new systems for sustained progress



Waste Management



Alleyway Project Collaborations
Waste Management Jamboard

With Residents, 
Waste Collectors, 

Thirteen, Councillors, 
Council Officers, 

CAM, Fire Service etc.

https://drive.google.com/drive/u/1/my-drive


Waste Management
Need for Collective Responsibilities
& Accountabilities

Waste Collectors Council Residents Non-Residents

Policy makers



Lessons learnt from the 
past initiatives  in which 
the same problems keep 
reoccurring

Learn from other towns.  How to 
take out the cause of problem 
(root), prepare the provision 
environment (soil) and start 
enabling sustainable initiatives 

Ensure ALL people and 
the environment benefit 
from this and ‘Thrive’ by 
collecting  actual 
outcome evidence

Continuous Improvements 
Methodology

Embed and sustain 
progress. Share good 
practice.  If not, go back





Alleyway Fly 
Tipping, 
Littering in TS1

PeopleProcessManagement

Policy Environment Equipment

No Data 
Analysis

No 
enforcement

Lack of  
provision

Inaccessible 
rules

Non-residents
Outsiders

Overspill from 
waste collectors

Non-compliance by 
some residents

Poor incentive

Students 
exempt from
Council tax

Barriers 
Inaccessible 
rules

Dirty lack of 
maintenance

Poor quality & 
maintenance

No skip to put 
in



ROOT CAUSE ANALYSIS - Alleyway Fly Tipping, Littering in TS1

Non-compliance by 
some residents

Hidden environment

Barriers of disposal

Issues in town 
planning

Short-term 
perspective in 
provisions planning

Population density 
increase not 
considered in design

Too many rules creating 
administrative bottlenecks

Cost, budget 
constraints

Need to comply with 
government 
regulations

Budgets in silos, lack 
of holistic approach

Box ticking exercise 
of activities to justify 
budget

Lack of monitoring actual 
outcomes and implications of rules 

Poor awareness –many do 
not know provisions exist

Poor communication

Language 
barrier/poor literacy 
level of residents 
not taken into 
consideration

Poor social skills in 
the community

Lack of integration 
and inclusion efforts



Turn the Root Causes into 
Solution Objectives

Lack of integration 
and inclusion efforts

Language 
barrier/poor literacy 
level of residents 
not taken into 
consideration

Population density 
increase not 
considered in design

To create spaces and 
opportunities for 
integration

To improve 
communication that 
considers language 
barrier and literacy 
level

To implement long 
term plan for 
provision that is fit 
for purpose

To monitor progress of 
actual outcomes 
(cleanliness of alleyway) 
and evaluate current 
rules and policies

Lack of monitoring actual 
outcomes and implications 
of rules 



Purpose led  Implementation of initiatives
Alignment to vision

Ideal State

Current Actual State

Should be State

Time

Zero Waste -whole town efficient and leader in Waste Management 

Clean & Green whole town Waste Management 



Workshop for Sustainable Waste Management 
To meet the needs of ALL people within the means of the living planet

Zero Waste

Outcome: Continuous collaboration of objective 
evidence based systems change

Objective: To increase recycling levels of 
municipal waste across Middlesbrough

Aim: Waste disposal strategy that promotes high 
environmental standards



Strategy Level work

Lessons learnt 
from:

Strategy 2018-
2023

One Planet Living 
Strategy

Green Strategy

Strategy 2020-23

Evaluate 
Actual 

Outcome



Recycling deep dive – Holisitic
Approach



Collaborative, objective evidence- based analysis
No blame, just learning together



1.To examine the current position regarding waste and recycling collection and 
disposal in Middlesbrough, including performance data and targets and how 
these compare locally and nationally 
6.To identify best practice and ideas from other local authorities that have good 
recycling rates.



2.To explore how Middlesbrough can increase its recycling 
rates, and reduce residual waste, to achieve national 
targets whilst minimising costs.

Circular Economy



3.To gain an understanding of the legal and policy 
framework in which the Council must operate, in terms of 
all types of waste collections and associated enforcement 
activity



4.To examine the current position in Middlesbrough regarding 
the collection and disposal of bulky waste (junk jobs) and fly-
tipped waste, including performance data and targets and 
how these compare locally and nationally, and, if appropriate, 
how this can be improved.



5.To consider how Middlesbrough can prepare for, and 
comply with, compulsory food waste collections once 
introduced.
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